System of Governance

Audit Committee
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Risk Committee
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Investment Committee
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Board of Directors

The Board of Directors collectively has an
appropriate mix of skills and experience

to be both effective and entrepreneurial,
whilst furthering the Association’s purpose
of enabling our customers to access the
best possible healthcare. The Directors,

the majority of whom are Non-Executive,
engage with all stakeholders and are
cognisant of their duty to promote the long-
term success of the Company.

Remuneration Committee

Executive Leadership Team
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Nomination and Governance Committee
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Board of Directors ——o

Medical Advisory and Clinical Governance Committee
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Personnel Committee

WPA Healthcare Practice Plc
WPA Protocol Plc

WPA Investments Limited
WPA World Class Services (India) Private Limited

Subsidiary Companies reporting directly to the Board:

@ = Annual meetings

@ = Monthly meetings
@= Quarterly meetings
@ = Biannual meetings

Members

Members

As a private company limited by
guarantee, WPA has members, not
shareholders. The Association has at
least 40 members who attend our
Annual General Meeting and perform

a governance role similar to that of
shareholders, but without any beneficial
ownership. Certain transactions require
member approval on a special resolution
basis, for example, material changes to
the objects of the Association, approval
of any corporate acquisition, or disposal
of a material part of the Association’s
undertakings. In summary, our members
safeguard the Association’s purpose of
enabling our customers to access the best
possible healthcare.




